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PREFACE
This paper’s purpose is two fold. First, it is to recommend a selection of professional business reading that will compliment the business education that the Fellow will surely provide, and to lay the ground work for the recommendation that the reading become a formal part of the Secretary of Defense (SecDef) Corporate Fellowship. Second, it is a compilation of observations gathered during the 2008/2009 academic year I spent as a SecDef Corporate Fellow, at FedEx Express, Memphis, Tennessee.  In lieu of a research paper, this paper seeks to capture my personal observations and the recommendations of past and current SecDef Corporate Fellows. It is my objective, and sincere hope that the information contained in this report, which for fourteen years has never been written down, and managed to survive only through oral tradition, will serve as a repository and a guide to newly assigned SecDef Fellows, allowing them to arrive more prepared at their assigned company, avoid some common stumbling blocks and maximize the potential of their year in the program.

SECRETARY OF DEFENSE CORPORATE FELLOWSHIP
RECOMMENDED BUSINESS READING LIST

INTRODUCTION

OK, let’s get this out in the open right up front: most of you will not agree with all of my selected readings. This is particularly true if you are a prolific reader of business literature, have an undergraduate degree in business, or have earned an MBA. That is all right. I can look at the list and point to some glaring omissions. I do believe that the titles that made the list are relevant, useful, and will serve to expand your base of business knowledge, and perhaps challenge the way you look at business, management, economics, leadership and problem solving. That, after all, is the point of the fellowship. 

There has never been programmatically required reading for the SecDef Corporate Fellowship Program. The only assigned business readings are the case studies, articles and two books required to participate in the MBA seminar at the University of Virginia, Darden School of Business.  This reading is completed before the fellowship with your company begins, and for the remainder of the year you are left to your own selection of business reading, if you choose to read at all.  By comparison, our fellow officers assigned to senior service schools have an enormous volume of required reading to accomplish during their school year.

I admit that to attempt to build, "The List" would be an intellectually arrogant effort, and would reflect too many personal biases. My effort was only to put together, "A List" that would help to prepare the SecDef Fellow, who as a scrutiny of the previous fourteen years of assigned fellows will bear out, have little or no prior formal business education.   So here is the list.
SECDEF FELLOWS RECOMMENDED BUSINESS READING LIST

REFERENCE

· Portable MBA (Fourth Edition). Bruner et al

· The Secret Language of Financial Reports. Dr. Mark Haskins

BUSINESS BASICS

1. Built to Last: Successful Habits of Visionary Companies. Jim Collins 

2. Good to Great: Why Some Companies Make the Leap and Others Don't. Jim Collins 

3. Creative Destruction: Why Companies Built-to-Last are Last to Change. Foster, Beneden & Kaplan

4. The Toyota Way. Jeffery Like

5. In Search of Excellence: Lessons from America's Best-Run Companies. Thomas J. Peterman & Robert Waterman

THOUGHT BOOKS
6. The Tipping Point: How Little Things Can Make a Big Difference. Malcolm Gladwell

7. Blink: The Power of Thinking Without Thinking. Malcolm Gladwell

8. Outliers: The Story of Success. Malcolm Gladwell

9. Emotional Intelligence 10th Anniversary Ed. Daniel Goleman

10. Freakonomics: A Rogue Economist Explores the Hidden Side of Everything (Rev & Expd). Steven D. Levitt & Stephen J. Dubnr

MANAGEMENT, LEADERSHIP & ORGANIZATION

11. The Essential Drucker. Peter Drucker

12. Seven Habits of Highly Effective People. Stephen R. Covey

13. One Minute Manager. Kenneth Blanchard & Spencer Johnson

14. The Leadership Challenge (4th Edition): How to Keep Getting Extraordinary Things Done in Organizations. James M. Kouze & Barry Z. Posner

TAKE-OVERS

15. Barbarians at the Gate: The Fall of RJR Nabisco. Brain Burrough

ECONOMICS
16. Economics in One Lesson: The Shortest and Surest Way to Understand Basic Economics. Henry Hazlitt

17. The Great Crash of 1929. John Kenneth Galbraith

MARKETING & STRATEGY

18. Eating the Big Fish. Adam Morgan

19. Blue Ocean Strategy: How to Create Uncontested Market Space and Make Competition Irrelevant.  W. Chan Kim & Renee Mauborgne

INNOVATION & TECHNOLOGY

20. The Innovator’s Dilemma: The Revolutionary Book That Will Change the Way You Do Business. Clayton M. Christensen

21. Crossing The Chasm. Geoffrey A. Moore

BIOGRAPHIES

22. Adventures of a Bystander. Peter Drucker

23. The Snowball: Warren Buffett and the Business of Life (Rough Cut). Alice Schroeder

24. Jacked Up: The Inside Story of How Jack Welch Talked GE Into Becoming the World’s Greatest Company. Bill Lane

25. Solider, Statesman, Peacemaker: Leadership Lessons from George C. Marshall. Jack Uldrich

PURPOSE & METHODOLGY

My purpose was to develop a reading list that was not overly burdensome in volume, but would cover a wide spectrum of business knowledge and make you conversant with the business leaders at your company.  Additionally, I sought to compile a list of books that were topical, and whose content and concepts you would hear business leaders at your company espouse.  This “topical” portion of the list is most open to consideration for change as the fellowship matures.  In fact, my recommendation is that it should be reconsidered annually to include one or two of the most popular business books of the year.

The methodology for the book selections was straight-forward and uncomplicated. I looked at the Darden and Wharton Schools of Business and saw what they read for their MBA programs. Next, I asked a bunch of smart business leaders who spoke at our company days what they had read.  Those inputs were combined with the recommendations of past and present SecDef Fellows of titles that they found most useful and relevant during their fellowships.  Next, professional reviews from Amazon.com, Forbes and the New York Times best sellers list were read and compared.  All those inputs were cross referenced and the best of the best were selected. Here was the last test, I had to read them all myself before I recommended them to you.  That’s right, if it is on the list, I have read it, and I recommend it without reservation.

As far as the number of books and the volume of reading were concerned, I never really set a definitive number, but my goals were three-fold.  First, keep it to a manageable amount of reading, for the average reader based on a monthly timeframe. Second, the reading must not interfere or compete with the time required to complete the projects assigned by the host company during the fellowship. Third, as much as possible, it should be enjoyable reading. I came to the general opinion, from my own fellowship experiences and from talking to fellows that two books a month was a very manageable amount of reading for the average reader. In fact, although a strictly subjective evaluation, I believe that most of the fellows read far more than this with no difficulty at all, and you can pick any two books together, for any month and have no problem finishing both books within the above parameters.

IN DEFENSE OF THE BOOK LIST

So I thought it would be pretty easy to put the book list together, but it was not that simple.  Criticism came from all angles.  There was criticism for books that did not make the list, criticism for books that were on the list, and finally, and most frequently criticism for having an author appear more than once on the list.  So let me take the time to address these issues, and give you some reasoning on the books I did choose.

Since I limited myself to about 24 books, or two books a month, it is pretty obvious that there are a whole bunch of books that were not going to make the list. So I simply dismissed this criticism out of hand. You might not like that explanation, but it the simple truth, not everyone’s favorite book can be on the list. I tried to cover as much of the MBA-associated business topics as I could, but with limited space, some books will get left out. Sorry.

As for Peter Drucker, he is the king. I received criticism that he can be difficult to read and his examples are dated in some cases. Sorry, but I do not agree. Everyone has just stolen from him for sixty years. After you read his insights, all the rest of it is nearly a waste of time. I read what are considered by popular opinion to be his two seminal works, The Practice of Management (1954), and The Effective Executive (1966). Lastly, I read The Essential Drucker which was a good compilation of the major themes in those two books and others. Honestly, Drucker is the burning bush, why waste your time with lesser prophets? I think Maxwell and many excellent modern business writers have gotten rich by cleverly repackaging Peter Drucker. I admit that this is perhaps my bias, but it is also a sentiment that I have heard echoed from very successful CEOs this year, Fred Smith included in that group.  Therefore, I make no apologies for including the summary of his writings in The Essential Drucker, and his autobiography, which is an incredible insight into the formation of arguably one of the greatest business management minds ever. 

Reference Jack Welsh, you either love him or hate him. I have talked with several business leaders and academics who think he is full of himself and a bit of a blow-hard, and others love him and his ideas and insights. The later camp is very clearly in the majority.  Again, I tried not to make the list just for me, and everyone talks about Welsh, just like Buffett, so you will feel very inadequate if you have not read something about him and his time at GE.  Many people have read Winning by Jack Welch, but Jacked Up by Bill Lane is my pick for the best of the bunch. The book is not so nice to Welsh, his rough edges, or in today vernacular, “sharp elbows” come out in this book, and I think you get a good compromise between the myth and the real man.

I purposely stayed away from business leadership books. Most of the Fellows are Colonels and Captains, and have already developed their leadership styles over the past twenty years that are not likely to change by reading a book.  Also, I believe that most successful senior military officers who are readers, read biographies of great people for their leadership insights and not books on leadership. So I included the biographies of a couple of prominent, topical and interesting CEOs and business greats instead of business leadership books.  There was one exception to this, it is The Leadership Challenge. This is an outstanding book that has been a best seller for two decades and is now in its fourth edition. It demonstrates a timeless approach to leadership, and it is fortified with information gathered through thousands of interviews and observational studies. Lastly, its coverage of the Five Practices Model, Leadership Practices Inventory, and its handling of the 360* Review Process provides and discusses information you will see at your companies. It really is a superior and practical leadership book; I highly recommend it.

Lastly on leadership, since I am at FedEx, I will quote Fred Smith, "I don't read leadership books. I prefer to read biographies of great people who demonstrated great leadership."  We have a saying around here, "What interests Fred, fascinates me!"  Solider, Statesman, Peacemaker; Leadership Lessons from George C. Marshall, is really exceptional. FedEx uses it to teach a leadership seminar to it Senior Managers. It is required reading for their Leadership Principles II class at the FedEx Institute.  It takes examples of Marshall's life, distills the leadership principles out of his actions and then relates them to other business examples.  I like the book so much that I have sent several copies to newly commissioned 2nd Lieutenants. 

The single greatest criticism that I received was for including all three of Malcolm Gladwell’s books. I admit that I went heavy on Gladwell. Personal preference may have gotten the best of me here, and maybe it is just the environment at FedEx, but Outliers seemed to be the book of the year pick with the very senior management.  I got my copy as a gift from the Director of Global Operations Planning. It is relevant, interesting and a break from the harder stuff. The Tipping Point is a business classic, and my guess is you will hear the principles laid out in it mentioned more than once in your fellowship. Here is my final thought on Gladwell and why I included three of his titles; Malcolm Gladwell’s books make you reconsider the way you view and perceive and process the world around you, as and individual and organizationally, and that is unusual and beneficial. Hence, three of his books made the list. 

A RECOMMENDATION ON READING ORDER

I have a recommendation for you on the order in which you read the books. Most of you will be in receipt of orders assigning you to the Fellowship by February, with a report date to the Fellowship Orientation Program in July. If the work load of your current assignment permits it, I would recommend you do some reading prior to showing up in Washington D.C.  Here is the order for the first six books:

1. Portable MBA (Fourth Edition)

2. Good to Great: Why Some Companies Make the Leap and Others Don't

3. Built to Last: Successful Habits of Visionary Companies

4. Creative Destruction: Why Companies Built-to-Last are Last to Change

5. The Toyota Way

6. In Search of Excellence: Lessons from America's Best-Run Companies
I would start by reading a chapter at a time out of The Portable MBA. Then I would use it as a reference book while you read though the books.  Refer back to it often in order to clarify business concepts you do not readily understand. It will serve as a good broad-based introduction to the business world. 

When you finish Good to Great, it will mean your reading for the Darden MBA seminar will be 50% complete already and you will not have to bother with it while in DC.  Bottom line, read Good to Great before you show up for this assignment.  

Next, read Built to Last and then Creative Destruction.  Creative Destruction will serve as a very nice juxtaposition to the first two books and prove to be much more challenging business reading, but very well done and pertinent. It really boils down Schumpeter to an understandable portion, plus it looks at over a 1000 companies in 15 industries for a very historical and inclusive perspective. When you couple that with Good to Great, you will tie themes together, and you really do start to understand businesses, what makes them great, and how the economy, leadership, technology and market influences all play a part in their relative greatness. 

If you have time prior to getting to the orientation then read The Toyota Way and In Search of Excellence.  The Toyota Way is a winner. I am a skeptic about all the Japanese speak and black belt chasing I see associated with the process improvement process; it has become a self-licking ice cream cone that feeds on its own self-importance, and in many ways scares off a lot of people by the over-complication of process improvement, and the notion that you have to be some sort of guru to understand how to make whatever process you are working on better - what nonsense.  That said, if you do not understand the basics of Lean and Six Sigma you will be left out of a lot of conversations. The Toyota Way is a painless and interesting way to learn just about all you need to know to be conversant on the subject and you won't look ignorant should you have to talk to a process improvement engineer.

The Secret Language of Business Financial Reports will be given to you at Darden, so do not go out and buy a copy.  If you keep it in your office, it will be a big help to you while you review the company’s quarterly earnings statements and its annual financial report.

Lastly, if the company you are assigned to has books written about it, read all of these that you can find prior to walking in the door. There are many books written about FedEx, and I felt that I had a big head start when I got here, because I was already familiar with their history, leadership, management principles and their company ethos. I cannot over emphasize this point enough. Plus it will give you something to talk about initially with your new fellow employees, and a point of reference from which to judge the company’s image with the realities.

EXECUTIVE BOOK SUMMARY SERVICES & RESOURCES

Perhaps I have lived in a cave, but I never knew that there were people who took a whole business book and boiled it  down into a concise eight page summary. If you are so inclined, and willing to spend a few dollars, there are two services worth considering.  Because I know you are going to go check, I will save you the trouble and just tell you that some of the books on the recommended list are available in summary format. 

The first service is Soundview Executive Book Summaries (http://www.summary.com/cgi-bin/Soundview.storefront). They offer three subscription services ranging from $119.00 to $169.00 per year, and they are a very good value. You may purchase individual titles at a reduced rate if you subscribe to even the basic service, and they offer the books in multiple formats, electronic, audio, print or a combination of the above.

The second service is getAbstract.com. (http://www.getabstract.com).  They offer three subscription services that range from $89.00 to $299.00 a year, and offer a wider range of titles than Soundview. Just like Soundview, you may purchase individual titles at a reduced rate if you subscribe to even the basic service, and they offer the books in multiple formats, electronic, audio, print or a combination of the above.

Lastly, let me recommend that you check and see if your company has a corporate library. Many of you will be at a company that has one.  They will have many of the titles I have recommended and you will be able to save a god bit of money by not having to purchase the books.

CLOSING THOUGHT

Make time to read during your fellowship year.  This year I have used the fellowship as an excuse to read at work if there was not much going on, or during the slow holiday periods where many of the executives that you will want access to are not available. All companies have an ebb and flow to their work week, month and year - their own battle rhythm, if you will.  If you find that to be the circumstances at your company, set aside a block or two of designated reading time of an hour or so each week and you will have little trouble powering through the recommended books.   Good luck and I hope you enjoy the books as much as I did. 
TOP TEN LIST FOR A SUCCESSFUL SECDEF FELLOWSHIP YEAR

1. TAKE CHARGE OF YOUR YEAR.
2. Prepare for your year.
3. Darden Week – Do the reading.
4. Prepare an “Elevator Speech”.
5. Coins & Cards.
6. Make a plan of action.
7. Keep a Journal.
8. Read two “Business” book a month.

9. Stay engaged with your Service.
10. Nothing but good comes from wearing the uniform.
INTRODUCTION
Every Fellow will have a unique experience during their fellowship.  I offer the following ten recommendations as a guide to steer you through the early portion of your year, to help you avoid some common pitfalls, and provide a framework for a successful fellowship.

The recommendations were compiled from speaking to past and present Fellows that span nearly the entire fourteen year existence of the SecDef Fellowship Program.  The recommendations are not just my opinions, but reflect the experiences and suggestions of multiple Fellows, from multiple years, and are recurring themes from every past Fellow who spoke during the Orientation Program.  The sole exception to this last sentence is the reading recommendation, which I am solely responsible for including. 

It is entirely your decision as to the value of adopting any or all of these recommendations. You will all too soon find out, that by and large, you are on your own to create your very own fellowship experience.  This individual freedom is essential and important to the unique nature of each company and each Fellow; however, it is my sincere belief that if you stick to most or all of the recommendations offered here, you will have a richer and more valuable fellowship year.
THE TOP TEN LIST

1.  Take Charge of Your Year.

This really is the most important rule to remember throughout your fellowship. You are responsible for the success or failure of your year. It is your year. This fellowship is in lieu of your War College attendance. You were selected for this program and it is considered a prestigious selection; make the most of it from the beginning to the end. Time will go fast and it will be over before you know it.  You must take responsibility for what you want to accomplish, and the breath and depth of what you learn during the fellowship.  Do not let your sponsor stand in the way of what you desire to participate in or investigate.  Work with your sponsor, but do not let him/her keep you from what you wish to see because he/she will not engage with higher level executives, or simply because what you want has never been done before.  You will find that in almost all cases, whatever you ask to see or do the company will facilitate you the very best they can. However, there are always people who will say no simply because it is easier for them than saying yes.  Do not let them deter you if the subject really interests you or is important to you. 

If you are finding it hard to get started, or decide what you want to participate in, remember the old infantry adage, “Action creates initiative.”  Just get involved with something. It will provide you with additional contacts and situations that will open other avenues of interest for you to pursue. This fellowship is no place for the timid.  

On the other hand, be considerate about what you ask to see.  You will have a lot of access. Access is power in the business world.  You will often have more access than employees who have been at the company for many years.  Be considerate of this fact and treat your access with care. If you abuse it, you can create jealousy and ill feelings. 

My best advice is to strike a balance. Be enthusiastic, be polite, be professional, but be firm about what you wish to see and pursue.

2.  Prepare for your year if you have the time.

In the “Recommended Reading List” section of this paper I have made suggestions on five business books to read prior to arriving at the fellowship orientation.  I am not going to rehash those recommendations. All I will say is, if you are not a business major, try to make some time to read these five books prior to reporting for your orientation in Washington DC. 

Spend some time on the Secretary of Defense Corporate Fellowship web site, and read as much of it as you can.  Pay particular attention to the establishing directives and the aims and goals of the program.  

Go to your host company’s web site and read through it, all of it.  The more familiar you can become with them, their products, their executives, and their philosophy and public image, the more prepared you will be when you arrive.

Many of the companies will have books written about them. Spend some time on Amazon.com and see what literature is out there on your company.  Get those books and read them prior to your arrival. This is like money in the bank.

3.  The Darden School of Business – Do the reading.

As part of your orientation program you will go to the University of Virginia, Darden School of Business, for a week-long, tailored Executive MBA seminar.  You will receive instruction from some of the best MBA teachers in the nation, and it is a fantastic part of the program.  Their mission is to make you, even if you are business moron, at least smart enough to be able to intelligently read and understand a corporate annual earnings report and familiarize you with business terminology and concepts.  You will meet some of the professors from the Darden School early in your orientation process, and they will give you the reading material for the seminar in plenty of time for you to complete the reading prior to going to Darden.  It is a very fast paced week there, and if you show up unprepared, you will be way behind the learning curve.  It really is this simple, DO THE READING! 

4.  Prepare an “Elevator Speech”.
You will be continually asked, “So what exactly are you doing here?” Just get used to it.  You need to have a prepared, concise reply that takes no longer than 30 seconds to deliver, what we casually refer to as the, “Elevator Speech”.  Believe it or not, this will be one of the most important things you need to have polished and ready to deliver as you head to your company. Your elevator speech will often be your first impression with many of the business associates you meet, and you obviously want it to be a good one.  Stick to the specifics, do not confuse them with nuances and make sure they know who your sponsor is and what project you are working on when you are done.  You should develop your own elevator speech, but here is an example that will get you started.

“I am here on the Secretary of Defense Corporate Fellowship program. Every year the Department of Defense selects 2 Colonels from all four branches of the Services to spend one year at a Fortune 100 company. The goal is for us to find and study innovative and best business practices and then recommend them to the DoD and Office of Business Transformation for implementation.  [Insert your company here] benefits by having a full-time, active duty Colonel help them work on a project of importance, and I get a great year of learning from real business professionals and corporate leaders.

I work with [insert your sponsor here], and the primary project I am working on is [insert project here]. “
5.  Coins & Cards.
Coins: It has become a tradition that the SecDef Fellows design and produce their own challenge coin.  Do not skimp on these. They are a great tool to thank people for favors they do for you throughout the year. They are not exactly cheap. If you get together as a class you can reduce the cost to around $4.50 a coin. The total cost per Fellow was about $250.  We ordered enough coins this year for each Fellow to have fifty coins.  For many of the Fellows, fifty coins was enough, and for others it was not enough. It is a good number to start with, and once you get the setup cost out of the way, you can the next batch done cheaper if more coins are required. Best advice:  Spend a few extra bucks and get a quality coin that you can be proud.  You will be handing them out to some pretty high powered people and you want to be proud of them and for them to reflect positively on the program.

 Cards:  If you are not used to having a business card with you all the time, and handing them out regularly, get used to it and do it!  Your company sponsor should have some high quality cards made up for you with the corporate logo.  They should look indistinguishable from any other VP’s business card.  A decision you need to make is if you wish for your military rank, branch of Service and the SecDec Fellowship information included on the card.  This is a personal decision and there are pros and cons for inclusion or exclusion of this information. Think about how you want people to address you and what information you want them to have you about you on your calling card.  It is my personal belief, and I included my military and SecDef information on my business cards, and I was very happy that I did.  It was the source of many pleasant conversations, and opened many doors for me. 

To sum it up, get quality coins and cards and carry both of them with you everywhere you go. They do not do you any good sitting in the drawer at home. You never know when someone is going to do something really nice for you and it would be nice to say a special thank you to them that will get access later on in the year.

6.  Make a plan of action.

So far other than rule number one, what I have recommended so far are actions to “prep the battle field”.  So let’s shift now to some actions you need to take after you arrive at the company.  After you have been at the company several weeks and you have become familiar with the key players, you will get a sense for some areas you would like to investigate. Sit down and write out an outline or plan of action for what you want to accomplish in your year.  This does not have to be super detailed, just a simple outline that goes week by week through the year.  List the department or activity you want to see and block out an appropriate amount of time.  Do not forget you will have company days, the SecDef Mid-term briefs, the SecDef Final out-brief to add to the schedule, as well as any Service-unique requirements you may have.  

Next, set up a meeting with your sponsor and go through the outline.  This will get your expectations and desires known to the sponsor right up front. Both you and the sponsor can adjust your requests and desires in line with corporate reality, and set the ground work for a successful year.  The plan of action outline is only a starting point. It serves as a road map for your year, but remember, it is subject to change as your interests broaden or contract.  

When you are making your plan, do not forget to consider formal education that your company may offer its employees. Many of the companies have learning institutes and offer classes on leadership, management, ethics, and diversity, just to list a few.  Have your sponsor check with Human Resources and see what classes are offered that might be appropriate for you, and include them in your plan of action. 

The most important part of this recommendation is to put the plan of action in writing. Lastly, follow up your plan with a monthly meeting with your sponsor to ensure you are getting access, where needed, and that you are staying on track.

7.  Keep a journal.

Try to keep some form of a journal.  This is advice that was offered by almost all of the previous SecDef Fellows who spoke at orientation.  I was not a journal keeper prior to this fellowship.  I did not keep a traditional day to day journal, but I did segregate one nicely bound notebook as my SecDef Fellowship journal, and I used it for all of my significant meetings and company events, as well as all of the Company Day visits.  I also used it as a place to note any ideas I had on the program that I thought were or were not working.  In addition, I kept a very detailed Google calendar of my year. The two of them together has served as a nice record of my fellowship year.  

8.  Read two business books a month.

There is plenty of information about this subject in the “Recommended Book List” section of this paper so I will not get into detail here.  I do want to offer a small justification and a couple of my thoughts.  

Our contemporaries at War College have a mountain of professional reading to do, and we are not assigned a single book to read for the entire year; that just seems wrong to me.  The overwhelming majority of the SecDef Fellows have no business background, and it seems only reasonable and prudent that we would use our time on this “business” fellowship to learn about the world of business, not only experientially but academically.  My last thought on this subject: Other than the obvious merits of learning you can use the business reading as opener for many conversations you will have over the course of the year.  I believe you will find that almost all of the executives you meet are pretty well read people and they love to discuss concepts and ideas laid out in some of the classic business books.

9.  Stay engaged with your Service.

The year speeds by very quickly, but it is a long time to be away from your Service.  It is easy to bury yourself in what is going on at your company and your new projects, and easily forget to stay up to speed with what is happening in your Service. It is also easy for your Service to forget about you. There is a lot going on in the world and with your Service.  Stay in touch with your contemporaries, your monitors, mentors and read professional Service publications.  Take the time to quickly scan your Service’s message traffic and the dot-mil web site DAILY.  

Remember you ARE your Service at the company. Uncounted times this year I have had employees ask me questions about specific military incidents or service policy.  It was always  wise to stay up to speed on what the Service Chief was putting out to the public, and what was in the news about my Service and the Department of Defense. Many times I had read the official Service position a day or two earlier and was able to answer tough question without getting myself into trouble.  Stay in touch with what is going on with your Service and it will pay benefits for you and keep you out of trouble.

10. Nothing but good comes from wearing the uniform.

The recommendation to wear your uniform periodically and on special occasions is a very personal decision.  I was a firm believer in the recommendation before I started the year, and I have an even firmer conviction at the end of my fellowship.  My experiences at FedEx were all positive. This was also the case with the people of Memphis when wearing the uniform in public.  The uniform definitely opened doors and provided access for me that I would have otherwise missed. I did not over use the wearing of the uniform, but I made sure that my Service got its money’s worth out of sending a Marine to FedEx for a year.  Other Fellows may have different opinions and experiences, although I have not talked to a single Fellow who had a negative experience in the work place while wearing their uniform this year. In fact, they have all related only positive experiences to me.  This is a decision you will have to make based on the culture and nature of your company.  My recommendation is that you wear the uniform for special occasions or about once a month.  This is enough for them to remember that you are there for a special purpose and to garner visibility for you, your Service and the SecDef Fellowship Program.  

CLOSING THOUGHTS

In closing I will leave you with two quotes that have a lot of potential to turn the Top Ten List into the Top Twelve List.  Although they did not make the cut they are too good to leave undocumented for posterity, and they make a great place to close this chapter.

The first is from one of my colleagues, who is at a very southern company and is fond of saying, “The term is ‘Net-Working’, not net-playing.  Networking IS work, hard work.”  
The second is by Dean Popps, Assistant Secretary for Acquisition, Logistics, and Technology, Department of the U.S. Army. Mr. Popps offered up this gem during our initial orientation, “Don’t be cheap. Let your hair grow. Forget about PT for a year. Don’t eat lunch at your desk, and get outside your comfort zone and make new friends.”
The truth is I am not really sure I agree with the first quote, and I am not really sure I know exactly what some parts of the second quote even mean.  They both, in short encapsulate the fellowship year.  There is a lot of it that you will just have to make up as you go along, just flying by the seat of your pants. You will definitely network, and there will be times when you are completely outside your comfort zone.  I absolutely promise you that you will make a whole bunch of new friends and acquaintances.  The quotes and the list above serve as a set of guidelines for an experience that will be unique to each and every SecDef Fellow.  Professionalism, Enthusiasm, Balance and good old fashioned common sense will get you through almost every situation you face during the fellowship.  As for letting your hair grow and forgetting about PT -- I am a Marine after all….

SECDEF COMPANY DAY VISITS

TOP TEN LIST FOR A SUCCESSFUL COMPANY DAY
1. It is not your Company Day, it is company’s event.

2. More is not better, more better is better.

3. Schedule a balanced presentation.

4. Set and announce a date as soon as possible.

5. Stay on time and topic.

6. Schedule breaks; more is better.

7. Slides for the presenter are not necessary.

8. No mixed forums with CEO and subordinates.

9. Avoid a working lunch.

10. Publicize the event.

INTRODUCTION
The SecDef Company Day visits are the major part of the SecDef Fellowship program.  You will want to do as good a job as you can to provide your Fellows with a great visit and learning experience.  The list below has been compiled from recommendations of the previous Fellows over the program’s fourteen year history. It is a boiled down list of actions you can take to make sure your company day runs smoothly, and coupled with the Company Day check list in Appendix B, should result in a very success event.
THE TOP TEN LIST
1.  It is not your Company Day, it is the company’s event. 

Make your company plan and execute the Company Day!  That is rule number one. They have agreed to participate in the program, and part of that agreement is their responsibility for running a first class event for the SecDef Fellows and their guests.  It is their opportunity to show off their company, so make them produce, direct, and execute the company day.  

“Plan A”.  Many of the companies have been hosting SecDef Fellows for years and have already conducted successful company days. If you are at one of these companies then you have a big head start. You should be able to give them the “wish list” of speakers, the things you want to have the fellows see and then let them make it happen. 

“Plan B”.  What if your company is just not putting it all together for you?  If you run into trouble and your company is not taking responsibility, then it will fall squarely on your shoulders and you will have to put the event together yourself.  No getting around it. Let the program director know what is going on, but you will ultimately need to take charge.  You are going to have eight Fellows and their guests show up at your company and you are responsible for ensuring the company day is a first class, professional event. If that happens, and it has happened before, you are going to have to just work harder and smarter and get it done.
The Preferred Course of Action: You guide your company on what to present, act as a coordinator between the company and the fellows and supervise the execution. 

2.  More is not better, more better is better.

What you present is one of the most important factors in your company day. Do not limit yourself or be reluctant to ask for anyone you wish to speak at the company day.  Throughout the history of the program, it has been the rule and not the exception that the CEO of the company will speak at the company day. It is almost always the highlight of the visit and you should try your very best to ensure that the CEO will speak. It will take some advance planning to deconflict executive’s schedules; so start early and stay flexible with the execution date. Give the event coordinator a prioritized list of who you want to speak so they can consider availability. It is very likely you will never get all the schedules to match perfectly and you will have to make compromises on who ends up on the final schedule.

Listen to company’s event coordinator recommendations. They have great ideas on presenters and people who should not present. Just because someone is the Chief Operating Officer does not mean he/she is an engaging and informative public speaker. On the other hand, do not let them drive the event where you do not want it go. If there is someone that you think would be of real value for the Fellows to see, stick to your guns and get that person on the schedule.

It is best to try to have the highest level executives attend and speak. Members of the Executive Council or Strategy Council are your first choices.  Five very high level executives, all given an hour to speak will easily fill the majority of the day for you.  Do not try and cram too many speakers into your schedule. The attention span by the end of the afternoon is usually not what it should be and the speakers know it.  As firm rule, I would limit myself to no more than six speakers per day.

3.  Schedule a balanced presentation.

Get a balance between leadership, management, operations, technology, and show and tell on products the company produces.  There will be people you have met in the company, or know through reputation that you want on the schedule.  Once you have these speakers scheduled, confer with your company day coordinator and see what people they may suggest to balance out the business disciplines that are presented. 

If you work at a company that actually produces a product, a visit to the production line is always a good option. Do not overdo the visit, and allow plenty of time for the visit. Resist the temptation to over-schedule the visit with the production site visit. Keep it short and interesting and in proportion to the leadership, management and technology presentations.

4.  Set and announce a date as soon as possible.
The sooner you can deconflict and put a fixed date on the calendar for your company day the better. This will facilitate three things for you. First, it will ease your own planning and coordination of the event and give your company day coordinator a firm date to use for planning. Second, the executives that work at the other fellow’s companies are busy individuals and they must have to know in advance when and where the company days are, in order to plan on attending. Many of them are also subject to fiscal restraints that may require they plan thirty days or more ahead to requisition funds for travel. Lastly, experience seems to prove out that the longer a commitment is on a CEO’s calendar to support an event, the more reluctant they are to cancel. Get your CEO or COO or CFO locked down to a date and firm commitment early on, and chances are very good they will be there. Wait until later in the year and you will find their schedule is very full, and they will be much more likely to cancel their presentation. 

5.  Stay on time and topic.

This is obvious and simple advice, as is number 6 below, but it is often the hardest thing to do at a company day.  Everyone’s time is valuable.  You will have about a half dozen of your company’s heaviest hitters scheduled to speak, and they will be willing to talk for as long as you let them.  Running late and way over schedule will not work. Stick to the schedule. You will have also have transportation and reservation requirements, like dinner and buses that mandate you finish on time each day.  The best advice is that YOU act as the time keeper and schedule Nazi.  It is much easier for you to tell the group and the CEO that there is only time for one more question, instead of leaving that responsibility to an aspiring VP who will be very reluctant to interrupt the head of his corporation.  You built the schedule and you must keep it on track. 

Be the “Gate Keeper” for the schedule!

6.  Schedule breaks; more often is better. 


This suggestion is the one that I believe will make sure you keep rule 5 above.  Allow ten minutes between each speaker.  At the end of any two hour period allow for a fifteen minute break.  This will give you plenty of time to should someone run long on their presentation or during the Questions & Answers.  Additionally, it will bring to end early any presentation that has run out of steam and need to end early.  Remember, ten minutes between speakers, and fifteen minutes at the end of each two hour session. 

7.  Slides for the presenter are not necessary.

Death by PowerPoint is not a requirement.  Tell the more senior executives that no slides are necessary, and that you are more interested in their personal insights and experiences.  This will allow them to focus on the content of their presentation instead of making slides, and it will ease their requirements to prepare for the event. All of the best presentations from CEOs this year were nearly “slide free” and they were all exceptional.

8.  No mixed forums with CEO and subordinates.


I would encourage you to strictly heed this advice.  The CEO’s presentation is for the Fellows and their guest.  Having company strap-hangers/myrmidons present will be awkward for the CEO, and he will limit his remarks. His presentation, as with all presentations should be considered non-attribution, and you want candid, unedited remarks from the CEO.  Additionally, you do not want to present a situation where some of the company representatives will ask questions that are inappropriate for the forum.  The best advice is limit the room to Fellows and their invited guests, remind the CEO that his remarks are non-attribution and that you are looking forward to hearing his personal and unedited insights.

9.  Avoid a working lunch.  

This one is simple. Avoid scheduling a working lunch. It is not appropriate for this forum.  Talking and eating simply do not mix.  The noise from eating is distracting to the speaker, the Fellows and borders on rudeness. Set aside time for lunch and do not schedule speakers during that time. 

10.  Publicize the event.

This rule goes hand in hand with rule number 4. Once you have a date scheduled, try to get the event announced on the company’s calendar of events.  The publicity for the SecDef program is good and it will get you visibility and maybe future access when other executives learn of the program, and more importantly, shows that the CEO supports and is involved with the program.  Additionally, have the Public Affairs Office come and take a group photo of the CEO and the Fellows.  Have the photo and a short blurb posted on the company web site after the event. Again, the aim here is visibility and access for you and the SecDef program. 

CLOSING THOUGHTS
OK, there you have it ten simple rules to help keep you on track.  Stick to the rules and use the Company Day Checklist in Appendix B and all should go well. 
CLOSING

I would like to take a final opportunity to say a sincere, “Thank You,” to all the fine employees at FedEx who embody the ideas of People, Service, Profit and the Purple Promoise.  There is no doubt that I will take away much more from my time at FedEx then I gave back, and for this I am eternally indebted. You are a fine bunch of people who really do have a people first philosophy, care about each other, the customer and give back to the community. From day one you welcomed Andrea and me into the FedEx organization and made us feel right at home. Andrea and I depart FedEx and Memphis with the feeling we are leaving behind family, and knowing that we have made a great bunch of new friends. 

Semper Fidelis and God Bless you in all that you do.

Bob & Andrea

APPENDIX A
Secretary of Defense Corporate Fellowship Program

2008/2009 Company Day Visits
20–22 Oct 2008, Sarnoff Corporation, Princeton, NJ

12–14 Nov 2008, Sikorsky Aircraft Corp, Stratford, CT

02–04 Dec 2008, Northrop Grumman Corp, Linthicum, MD

04-05 Jan 2009, Booz-Allen-Hamilton, McLean, VA

01-03 Feb 2009, The Southern Company, Atlanta, GA

09-11 Feb 2009, Sun Microsystems, Palo Alto, CA

03-05 Mar 2009, Raytheon Aerospace LLC, Madison, MS

30-31 Mar 2009, FedEx Express, Memphis, TN
APPENDIX B
The following is a generalized list of action items required to conduct the SECDEF Fellows Company Day.  It is in no way comprehensive and should be treated as a starting point for planning such an event.

	Action Item
	POC
	Due NLT (Days)
	Remarks

	Sponsoring company awareness of company day
	Fellow Sponsor
	First week Fellow arrives
	Inform CEO or sector president of the ‘requirement’ of hosting a company day.

	Create core planning team
	
	D - 60
	

	Initial planning meeting
	
	D - 60
	Set the team.

Set the objectives.

Set the schedule.

Set success measurements.

Set the budget.

	Create an eRoom
	
	D - 60
	Allow read/write access for entire planning team

	Reserve conference room
	
	D - 45
	Ensure room will seat at least 15 at the main table.

	Middle planning meeting
	
	D - 30
	Status check on entire checklist

	Arrange guest billeting
	
	D - 30
	Should follow GSA rates.  Fellow should recon area prior to selection.

	Decide on departing gifts
	
	D - 30
	Try for something on company history or something useful (functional)

	Arrange for demonstrations
	
	D - 30
	Ensure budget covers demo shipment if coming from out of area and requires financial help in order to attend.

	Prepare invites
	
	D - 20
	Include an internal to company.

Include an external to Fellows and visiting representatives.

	Select location for arrival social
	
	D - 20
	Recommend arrival social be informal.

	Select location for formal social and dinner
	
	D - 20
	If it is a popular location, give more time to secure a formal social

	Secure room for classified presentation or discussion
	
	D - 20
	Verify presentation and room classification

	Send out invites
	
	D - 15
	

	Final planning meeting
	
	D - 10
	Final list of items.

Reassign resources for completion if required.

	Enter visitors into Visit Registry System
	
	D - 7
	

	Send in security clearances
	
	D - 7
	NDU SSO to sponsoring company

	Speaker presentation due in
	
	D - 7
	

	Smart pack to invitees
	
	D - 7
	Ensure ample time for chart study prior to arrival.  Ensure have extra copies of smart pack for participants.

	Coordinate President message with Communications Department
	
	D - 7
	

	Get speakers
	
	Continual process.

Schedule should be solidified no later than D - 5
	Coordinate with Fellows on topics of interest for the group but should include at a minimum the CEO or sector president, strategy, congressional liaison and some products.  Include backup speakers.

	Transportation plan
	
	D - 5
	

	Arrange for catering (breakfast, lunch and refreshments) (multiple days?)
	
	D - 5
	

	Arrange a table for catering
	
	D - 5
	

	Arrange parking
	
	D - 5
	

	Ship any demonstration gear to facility
	
	D - 5
	Allow plenty of time for arrival of demonstration gear.

	Brief staff on event
	
	Continual process.  Ensure the front office and speakers (at a minimum) are briefed no later than D - 5
	

	Arrange photographer
	
	D - 5
	

	Select commentator for conference
	
	D - 5
	Responsible for introducing speakers and ensuring conference remains on time line.

	Coordinate Non Disclosure Agreements
	
	D - 5
	Only if non disclosures are required

	Check for duplication of effort in speaker presentations
	
	Continual process.  Should be completed no later than D - 5 to allow time for correction
	

	Coordinate article
	
	D - 5 to D + 5
	If this is normal protocol

	Confirm speaker list
	
	Continual process.  Confirmed schedule no later than D - 3
	If required, call in backup speakers.

	Prepare badges
	
	D - 1
	

	Build up conference folders
	
	D - 1
	

	Speaker gifts
	
	D - 2
	Fellow choice or company choice.  What is normal protocol?

	Head count into social locations
	
	D - 2
	

	Arrange for welcome sign
	
	D - 1
	

	Execute Event
	
	D - Day
	Ensure that any other events that the Fellows are invited to are mentioned (i.e. Tech Forum, etc).  Ensure that all sponsoring company POC information is provided during the day of the event.

	Thank you note to speakers
	
	D + 1
	Be sure to include speaker exec admin and supervisor

	Thank you note to billeting
	
	D + 1
	

	Thank you note to social locations
	
	D + 1
	Be sure to name the wait staff by name.

	Thank you note to Fellows
	
	D + 1
	


APPENDIX C
SECRETARY OF DEFENSE CORPORATE FELLOWS PROGRAM

2008 ORIENTATION & TRAINING

INSTRUCTORS & SPEAKERS

Brig Gen Buck Adams, (USAF, Ret), Director, Booz Allen Hamilton.

Stewart Baker, Assistant Secretary for Policy, Department of Homeland Security.

LTG David Barno (USA, Ret), Director, Near East-South Asia Center for Security Studies National Defense University.

Bradley Berkson, Director, Program Analysis & Evaluation, Office of the Secretary of Defense.

CAPT William Brougham, USN, Assistant Program Manager, Naval Sea Systems Command.

Ashton Carter, Ford Foundation Professor of Science and International Affairs Harvard University.

Thomas Christie, Former Director, Operational Test and Evaluation, Office of the Secretary of Defense.

Stephen Coll, Director, New America Foundation.

Geoffrey Colvin, Senior Editor at Large, Fortune Magazine.

COL Harry Dorsey (USA, Ret) – Associate Dean of Faculty, Industrial College of the Armed Forces (ICAF), National Defense University.

Dr. Ken Eades, Professor of Business Administration, Darden Graduate School of Business University of Virginia.

Dr. James Ellenbogen, Senior Principal Scientist, Nanosystems Group, The MITRE Corporation.

Steven Emberson, Executive Director, The Investigative Project on Terrorism.

Dr. Peter Feaver, Professor, Department of Political Science, Duke University, Former member, National Security Council.

Dr. William Harless, President & CEO, Interactive Drama, Inc.

Dr. Mark Haskins, Professor of Business Administration, Darden Graduate School of Business, University of Virginia.

Dr. Wade Hinkle, Senior Research Analyst, Institute for Defense Analyses (IDA).

Dr. Lorin Hitt, Assistant Professor of Operations and Information Management,            The Wharton School, University of Pennsylvania,

Hon. Steve Israel (D-NY), Representative, 2nd Congressional District of New York, United States House of Representatives.

Greg Jaffe, Staff Reporter, The Wall Street Journal.

Lt Gen Raymond Johns, Deputy Chief of Staff for Strategic Plans and Programs A8, Headquarters, United States Air Force.

Lt Gen Ron Kadish (USAF, Ret), Vice President, Booz Allen Hamilton, Former Director, Missile Defense Agency.

Dr. Lani Kass, Special Assistant to the Chief of Staff, Headquarters, United States Air Force.

GEN Jack Keane (USA, Ret), Senior Managing Director, Keane Advisors, LLC,  National Security Analyst, ABC News, Former Acting Chief and Vice Chief of Staff, United States Army.

Dr. Thomas Keaney, Executive Director, Foreign Policy Institute & Merrill Center for Strategic Education Nitze School of Advanced International Studies, Johns Hopkins University.

Thomas Kelly III, Deputy Under Secretary of the Army Department of the Army.

Michael Kirby, Deputy Under Secretary of the Army for Business Transformation, Department of the Army.

Brig Gen James Kowalski, USAF, Deputy Director for Global Operations (J39),  Joint Chiefs of Staff.

Dr. Andrew Krepinevich, Executive Director, Center for Strategic and Budgetary Assessments (CSBA). 

COL Geoffrey Ling, M.D., Ph.D. – Program Manager, Defense Sciences Office, Defense Advanced Research Projects Agency (DARPA).

Beth McGrath, Assistant Deputy Under Secretary of Defense for Business Transformation, Office of the Secretary of Defense.

Brig Gen Darren McDew, USAF, Director of Public Affairs, Office of the Secretary of the Air Force.

Andrew Marshall, Director, Net Assessment, Office of the Secretary of Defense.

Walter Russell Meade, Henry A. Kissinger Senior Fellow for US Foreign Policy, Council on Foreign Relations.

Salameh Nematt, Washington Bureau Chief, Al-Hayat International Arab Daily, LBC Arab Satellite Channel.

Richard O’Neill, President, The Highlands Group.

Dean Popps, Assistant Secretary for Acquisition, Logistics, and Technology, Department of the Army.

Hon. Jack Reed (D-RI), Senator, United States Senate.

Harold Rhode, Foreign Affairs Specialist, Net Assessment Office, Office of the Secretary of Defense.

Eric Rishel, Senior Attorney, Standards of Conduct Office, Office of the General Counsel, Department Secretary of Defense.

Dr. Robert Sack, Professor Emeritus, Darden Graduate School of Business, University of Virginia.

Thom Shanker, Defense Reporter, The New York Times.

Brig Gen Paul Schafer, USAF, Director, Special Programs, Office of the Under Secretary of Defense for Acquisition, Technology & Logistics.

Les Shephard, VP for Energy, Security and Defense Technologies, Sandia National Laboratories.

COL Dennis Slagter, USA, Chief, Initiatives Group, Office of the Deputy Chief of Staff for Personnel G1, Headquarters, United States Army.

Col James Slife, USAF,  Senior Transformation Strategist, Directorate of Defense Research and Engineering (DDR&E), Office of the Secretary of Defense.

Dr. Amy Smithson, Senior Fellow, Center for Strategic and International Studies (CSIS).

John Thackrah, Assistant Secretary of the Navy for Management and Budget, Department of the Navy.

Michael Vickers, Assistant Secretary of Defense for Special Operations, Low Intensity Conflict and Interdependent Capabilities, Office of the Secretary of Defense.

Dr. Arthur Waldron, Lauder Professor of International Relations, University of Pennsylvania, Vice President, International Assessment and Strategy Center.

Dr. Linton Wells, Distinguished Research Professor, Center for Technology and national Security Policy (CTNSP), National Defense University.

Dr. June West, Assistant Professor of Business Administration, Darden Graduate School of Business, University of Virginia.

LtGen Frances Wilson, USMC,  President, National Defense University.

R. James Woolsey, Senior Executive Advisor, Booz Allen Hamilton, former Director, Central Intelligence Agency.

Ms. Gerry Yemen, Senior Case Writer, Darden Graduate School of Business, University of Virginia.

Dr. Dov Zakheim, Vice President, Booz Allen Hamilton, Former Under Secretary of Defense Comptroller and Chief Financial Officer Office of the Secretary of Defense)

APPENDIX D

Common Findings Out-Briefs
11 – 15 May 2009

Monday, 11 May 2009

Director, Net Assessment, Mr. Andrew Marshall

DASD NII / DCIO, Mr. David Wintergreen

ADCS (IL&MS) AF / A4/7, Mr. Michael Aimone

Tuesday, 12 May 2009
Deputy Secretary of Defense, Hon William Lynn

Under Secretary of Defense (Comptroller)/Chief Financial Officer, Mr. Robert Earl
Military Deputy to ASA (Acquisition, Logistics & Technology), Mr. Dean Popps

Director Enterprise Task Force, U.S. Army, LTG Robert Durbin

National Defense University, Commandant, LtGen Frances Wilson, USMC
Wednesday, 13 May 2009

ADC (P&R) U.S. Marine Corps, MajGen Robert Schimidle, USMC

Army Chief Information Officer / G6, LTG Jeff Sorenson, USA

DCS (SP&P) AF/A8, LtGen Ray Johns, USAF

Vice Chief of Naval Operations, ADM Patrick Walsh, USN
Thursday, 14 May 2009

Chief, WI&CIO AF/XC, LtGen William Shelton, USAF

Deputy Chief Management Officer, Ms. Beth McGrath

Army G-35 / Army Fellowship Chief, BG Edward Donnelly, USA

VCSAF AF/CV, Gen William Fraser III, USAF

DCS (M&P) AF/A1 LtGen Richard Newton, USAF

Friday, 15 May 2009

Vice Chief of Naval Operations, SES Staff

President, Business Executives for National Security Staff, Mr. Chuck Boyd (Gen USAF Ret.)

NDU, Information Resource Management College Faculty, Dr Robert Childs 
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