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SUBJECT: SECRETARY OF DEFEN$E FELLOWS

The cuffent military-technical revolutlon, gg in the case of $ome earfier
perl0ds offiajor change in military affairs, is part of a broader revolutjon with
political, econ0rnic, and social dimansions. lt is baing shaped by profound changes
ln technology, perhaps most notabty in the area of infonnation tichnology and ilj
epplicathn$ underwriting ne\rv oporational concepts, These Innovathns ire affecting
large organizations outslds the rnilitary sphere, especially in the business worfd.
$uccessful enterprises - infonnation-based corporafions, in particular - sre
erploiting the revolution in information technologiee, reshaping their organieational
etructuree and rnethods of operation to rernain cornpetitive in a drarnattcatfy changed
global busineEs environment.

Together wiih you. I arn fesponsibls for providing and shaping the
Departrnenfs future rnilltary leaders. To fulfill that eomrnitrnent, we heeC to buitd a
cacire of officers who understand not only the profesgisn of arms, but aleq the
organizational_ and operafional. opportunities made possibla by the revolutiqnary
changes In lnfonnation and related technologies. They aleo need an appredeiion of
how thls revoltttion is influencing American society and bueinese in wayi that will
Inefuctably influsnca the culture and operation of the Deparfnent.

I am therefore €stablishing a $eretary of Defense Fellovys prgEmm for
officere in the grade of 0-5 or 0-6 who have demonsfated flag officer potential.
Starting every Fall, two officers from each Servics will epend a year in corporations
which have eamed a reputation for insightful long-range ptanning, qrganlzational
innovaiion and adaptiation,

I want to make clear that the intent of this program is neither to dupticate
eristing feflourehip programs within the DoD nor to produce better tcchnoiogiste or
acquisition specialists, ReUter, we are interosted in qfficers who have dlstiguished
thernselveE in a variety of operational cornnland snd staff positions and udrdare
clearly candidat€s for thesa kind$ of positions at hlEher grides.

John Deutch's Revolution in Mititary ,Affaire $teering Group is preparing a
DoD Directive to get this program underway starting in th! Fall qf 1g'g5. Each of
you is represented qn the eteering group, ancl I enCourage your participatjon in
drafting the Oirective.
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